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What is needed for Wellbeing?

If you could catalyze a country toward
creating wellbeing, what are the key factors
you would want to see change? Would you
look for improvements in disease, such as
lower mortality, less heart disease and
cancer, fewer strokes; or changes in
behavior such as better eating, more
exposure to nature, less stress? Or would
you want to see more acts of kindness,
social connectivity or happiness; or,
something else?
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What Creates Human Flourishing?
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SELF-FULFILLMENT

SELF- NEEDS

ACTUALIZATION:

achieving one'’s full

potential, including
creative activities

ESTEEM NEEDS:
prestige and feeling of accomplishment PSYCHOLOGICAL
NEEDS

BELONGINGNESS AND LOVE NEEDS:
intimate relationships, friends

SAFETY NEEDS:
security, safety BASIC
NEEDS
PHYSIOLOGICAL NEEDS:

food, water, warmth, rest
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Core Components of Human Flourishing

PHYSICAL
ENVIRONMENT

Psychological Exercise&&

Resilience Sleep

SOCIAL
ENVIRONMENT

LEADERSHIP
ENVIRONMENT

Social Optimum
Cohesion Nutrition &
Substance Us

HEALTH CARE
ENVIRONMENT
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Customizing Whole Systems Wellbeing

Wheel of Health
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National Prevention Strategy

Wellness Initiative for the Nation
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WELLNESS INITIATIVE FOR THE NATION

WellBeing
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Optimal Healing Environments
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What are the Conditions for
Large Scale Social Change?

Theconditionsfor cultural change are

1) WHY-acommon vision, agenda and planrwhy

2) HOW- mutually reinforcing activities

3) WHAT- sharedmeasurementsystems;

4) TEAM- continuouscommunication among the
team; and

5) SUPPOR-Ta backbone support organization

JohnKania& Mark Kramer.Collectivelmpact Stanford
Social InnovatiorReview.Winter 2011, p. 3&41.
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THE HELP APPROACH

V'  Working through
community development
workers

ealth
—mpowerment

_everage
roject
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We start from issues raised
by local people

We bring people and
services together

We develop sustainable
partnerships

We work with other local
projects

We

do

t hi s 1 n
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Embedding sustainability -
coordination, facilitation,
communications

Evidence of change, social
capital, organisational,health 7

Establish monthly public S
partnership meetings

4. Create formal partnership - links T
with community & service

3. Organise Olistenin
residents and services

2. Joint workshops and learning to
develop skills

|dentify and support key
resi dents. Establ
& servicge provi

a r es |
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Using Breakthrough Collaborative Methods
to Change Behavior

A Will to dowhat it takes to change to a
new system

A ldeason which to base the design of the
new system

A Executionof the ideas
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IHI Breakthrough Series
(6 to 18 months time frame)

Select Participants (10-100 teams)
Topic
(develop J
mission) Prework
Congress
Develop P B !
l Framework A )‘D A/ >D A/‘P\ Guides,
Expert & Changes v \S \S \Sj Publications
Meetin >
| Planning LS 1]——|LS 2|—— | LS 3 etc.
Group
Supports
Email Visits
Phone Assessments
Monthly Team Reports
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Personal Leadership in Wellbeing

Intention

environment
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A Triple Aim of Wellbeing?

Connectivity

Community

Caring

Sle
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